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CONFIDENTIAL STATE 303706 

E.O. 11652: GDS 

TAGS: NATO, ETEL, MARR 

SUBJECT: NATO SATCOM TAIL AT NORFOLK VA 
REF: USNATO 1 1964, DTG 291945Z NOV 77 

1 . WE AGREE THAT NICSMA'S DECISION TO ACCEPT THE US 
OFFER TO MEET NATO SATCOM TAIL REQUIREMENTS AT NORFOLK 
VIA AN OVERBUILD OF THE US SYSTEM IS THE MOST COST 
EFFECTIVE SOLUTION. 

2. OUR RESPONSE TO THE POINTS RAISED IN PARA 3 OF 
THE DRAFT NICSMA LETTER QUOTED IN REF FOLLOWS: 

A. THE FIXED COST TO NATO, EXCLUDING CRYPTO, WILL 
BE 661,000 DOLLARS. 
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B. IT IS OUR INTENT TO PROVIDE NATO WITH 120 VOICE 
EQUIVALENT CHANNELS OVER A NEW LOS LINK FROM SGT L3 
TO NH 9; (NORFOLK) PRIOR TO DECEMBER 1979. 

C. IF NATO NEEDS ADDITIONAL CHANNELS AND PROVIDED THE 
US SYSTEM IS NOT COMPLETED BY DECEMBER 1979, THE US 
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WILL MEET ANY EXTRA COSTS OF PROVIDING NATO WITH UP 
TO 120 EQUIVALENT CHANNELS. 

D. THE US SOLUTION WILL NOT REQUIRE ANY ADDITIONAL 
MANPOWER TO BE PAID FOR BY NATO. 

E. WE EXPECT TO HAVE THE TYPE B ESTIMATE COMPLETED 
ON FEB 6, 1978. 

THE ESTIMATE WILL INCLUDE THE EXTRA COST FOR BULK 
ENCRYPTION, THE PROPOSED CONFIGURATION AND THE TIME 
SCHEDULE FOR PROJECT IMPLEMENTATION. 

3. WE DO NOT UNDERSTAND THE NECESSITY TO PREFINANCE 
THE PROJECT. IT APPEARS TO US THAT NICSMA CAN OBTAIN 
FUNDING FROM NATO INFRASTRUCTURE IN SAME TIME FRAME 
FOR NATO-FINANCED OVERBUILD AS FOR BUILDING THEIR 
OWN SYSTEM. WHEN WE AGREE TO PREFINANCE, WE MUST 
TAKE MONEY FROM EXISTING PROJECTS. ALTHOUGH RECOUPMENT 
RETURNS FUNDS TO THE US INFRASTRUCTURE ACCOUNT, THESE 
FUNDS ARE NOT RETURNED TO THE PROJECT, OR EVEN TYPE 
PROJECTS, FROM WHICH THEY ARE TAKEN. 

VANCE 

CONFIDENTIAL 


NNN 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 -Jan-1 994 12:00:00 am 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: COMMUNICATION SATELLITES 

Control Number: n/a 

Copy: SINGLE 

Sent Date: 21 -Dec-1 977 12:00:00 am 
Decaption Date: 01 -Jan-1 960 12:00:00 am 

Decaption Note: 

Disposition Action: RELEASED 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 22 May 2009 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1977STATE303706 

Document Source: CORE 

Document Unique ID: 00 

Drafter: DR. HERMANN 

Enclosure: n/a 

Executive Order: GS 

Errors: N/A 

Expiration: 

Film Number: D770475-1328 
Format: TEL 
From: STATE 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1977/newtext/t19771230/aaaaazks.tel 

Line Count: 85 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 

Message ID: 93201 6ff-c1 88-ddl 1-92da-001cc4696bcc 

Office: ORIGIN EUR 

Original Classification: CONFIDENTIAL 

Original Handling Restrictions: n/a 

Original Previous Classification: n/a 

Original Previous Handling Restrictions: n/a 

Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: CONFIDENTIAL 
Previous Handling Restrictions: n/a 
Reference: 77 USNATO 11964 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 31 -Aug-2004 12:00:00 am 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 157194 
Secure: OPEN 
Status: NATIVE 

Subject: NATO SATCOM TAIL AT NORFOLK VA 
TAGS: ETEL, MARR, NATO 
To: USNATO 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/93201 6ff-c1 88-ddl 1-92da-001cc4696bcc 
Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
22 May 2009 

Markings: Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



